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| «3epKano BHYTPEHHUX KOMMYHI/IKGLI,I/IVI»: NcTopuga nccnenoBaHus

- > MacwwrabHoe 06LLEpOCCMIUCKO. UCCNen0BaHNe BHYTPEHHIUX KOMMYHUKALLMIA Bbli0 3aLyMaHo koMaHaon InterComm u

JKOMNCK ewe B 2020 roay: Ha npuMepe noJaBaeMblx Ha NPEMU0 KEICOB 1 OTKPbITLIX AUCKYCCUIA B HALLeM Kiybe Mbl
BUJENN HEBEPOSTHOR pasHO0bpasie Kak B NpakTMKax BHYTPMKOMa B KOMMaHUIX ([axe caMoHa3BaHus BCe pasHblel), Tak
W B LIEZIOM - B NOJX0AaX, METOAONOTN W, 8CNIU YTOAHO, WOE0N0rMK. bbINo BaXHO HANTU «OBLLMIA 3HAMEHATeNb» /1% 3TOr0
Pa3HO06pa3ng 1 YBUOETL B HEM KITKOYEBbIE NMAPaMETPbl, BaXHbIE 4151 yCnexa BHYTPEHHUX KOMMYHUKALMIA HA JaHHOM
aTane pasBUTUS OTPACN.

B 2021 roay Mbl peanu30oBanmn KauecTBEHHbIN 31arn paboTsl - npoent 30 MHTepBbO C NPU3HAHHBLIMK 3KCNEepTaMi
0TPAC/N Ha TEMY, KaK YCTPOEHA (PYHKLMS BHYTPEHHE KOMMYHUKALMK B X KOMNAHUSX, U 9TOT MaTepnasn Ner B OCHOBY
[anbHeliLer paboTbl HaA KONMYECTBEHHbIM UCCNeA0BaHNEM (a eLLe noMor caenatb NoA6opKYy MHTEpPeCHeMLLNX CTaTeil).

B 2022 roay Mbl NOATOTOBMAW W NPOBENK C 15 aBrycta no 25 CeHTA6ps KONMYECTBEHHbIN 3aMep - OHMAaWH OMPOC LUMPOKOK
ayOUTOPUM: MPUTMIACUNN K OMPOCY BCEX, KTO 3aHUMARTCS B KOMMAHMAX 3afa4aMn BHYTPEHHUX KOMMYHUKALMIA (Mornu
BbITb U CaMI «BHYTPUKOMbI», U HR-3KCNEpTbI, M MapKeTonoru, U Apyrie CneumanicTbl) - PacChiiKy C MpUriaLleHnem
NPUHSTL Y4acTe NPOBOAMAN CPeay NOANUCYMKOB TeMATUUYEeCKIX KaHanos InterComm u knmeHToB KoMnaHui Medialineg,
a Takxe knueHtos IKOMCK. Pasmax 3agay onpoca v pasHoobpasne pecnoHaeHToB abCcoioTHO COOTBETCTBYET, HA Hal
B3rN40, CUTyaLumn B OTPAC/N.

B pesynbTate yyacTHukamu onpoca ctann bonee 400 YenoBek, HO B UTOrOBbIX IaHHbIX Mbl OCTaBUN 0TBETbI 306
DECMOHOEHTOB 13 PasHbIx KOMMaHuii (ybpanu HemosHble UK HeKauyeCTBEHHbIE 3an0HeHus).



CUTYaLMI B OTPACW B LIEIOM 1 NPefocTaBun bbl BHYTPEHHUM KOMMYHUKATOPAM Cnocobbl OnncaHns u
OLIEHKM CUCTEMbI BHYTPEHHEN KOMMYHUKALIMK B KOMMAaHW, @ TaKXXe BO3SMOXHOCTb B AafIbHENLLIEM
CPaBHUTbL CBO PaboTy C 0TPacneBbIMKU BEHYMAPKAMU.

PaspabaTbiBas HaLLe UCCNenoBaHue, Mbl AepXani B GOoKyce BHUMAHWUS 3 0CHOBHbIE 3a[a4l:

> Kak onuncaTb GYHKLMIO BHYTPEHHUX KOMMYHIUKALIMIA, KaK 3aMepuTb aTarmbl ee hopMupoBaHns (YCroBHO, eé
3penocTb)?

> Kak onpenenntb METPUKKU 3QMEKTUBHOCTM QYHKLMM, KaK «OMEPUTb NMOMb3Y»?

> KaKoB ceinyac BHYTPEHHWUI KOMMYHIUKATOP? Kakue npobnembl Ons HEro akTyanbHbl Kak Ais CneuranncTa, 1 Kak oH
UX peLuaet?



'HaLum nnaHbl Ha 2023 roa

Mbl HaMEpEeHb! Cenath Hallle uccnefoBaHne exxeroaHbiM: TONbKO Tak, NP COXPaHeHUW NPEeeMCTBEHHOCTU B UAEO0N0TUN
N MEeTodax, Mbl CMOXeEM OTC/IeXnBaTb ANHAMKUKY PbIHKA N €ro TpeHdbl, 1 GopMUpOBaTh 6eH‘-IMapKVI ang OueHkn cMctem
BHYTPEHHUX KOMMYHVIKHLI,VIVI B OTAEJIbHbIX KOMMNAHUAX.

Wcenenosanue 2022 roga noMorio HaM chopMinpoBaTh NepBUYHYI MOESb BHYTPEHHNUX KOMMYHIKALI 1 METOL0N0T IO
0npoca, 6e3ycnoBHO, Mbl byfeM nopabaTthiBaTh UX B aSbHENLLIEM.

B 2023 rofy Mbl HEMHOTO NOMEHsEM (GOKYC 0Npoca: byaem ornpaLlnBaTth KOMaHIbl BHYTPEHHNUX KOMMYHUKALMIA M0
OTZE/bHbIM KOMMaHUIM, YTO MOMOXET HaM 60/ee YETKO COOTHECTH CneLnduky GYHKLMM BHYTPEHHUX/KOpnopaTUBHbIX
KOMMYHUKALWIA C 0TPAC/NeBbIMU 334a4aMn U MacLLTaboM KOMMaHWMN.

B 2023 rogy Mbl NPUCOEONHAM K UCCNEL0BaHNIO OTAENbHbIA TPEK - «CTYAEHYECKNIA», TO eCTb NopaboTaeM C By3aMu.

VHTEPBbIO C 3KCMEpTaMm BY30B W OMPOCHI CTYLEHTOB NMOMOTYT NPOSBUATL NMPEACTAB/IEHNS NOTEHLMANbHBIX BHYTPEHHNX
KOMMYHWUKATOPOB 0 CBOEW OYayLLIEen AeSTeNbHOCTY W CONOCTABUTL UX C OXKWUOAHUIMU KOMMNAHWIA OT CNeLuaniucToB no

BHYTPEHHUM KOMMYHUKALMAM: «YeMy yunm B By3e» VS «4T10 HeobxoanMo BUsHecy».

Mbl OpMEeHTUPYEMCS Ha CO3[aHNe 0TPaC/eBbIX CTaHAaPTOB, MOITOMY Mbl YBEPEHb! B MONb3E ¥ 3HAUMMOCTH HALLEro
NCCNenoBaHNS.



© > HaM 6bin0 BaXHO 0uMdpOBaTb KaX/ablit NapamMeTp, u NPUBECTY OTBETHI K EIMHOA CUCTEME 3aMEPOB, KOTOPYHD MOXHO
~ 1CMO0/b30BaTh B AaNbHELLIEM - KaK ANS OTCNEXUBAHUA AMHAMUKM 1O OTPACAH, Tak U Ang BbICTPAUBAHNA 6EHYMAPKOB
N9 OTAENbHbIX KOMMaHWIA. [103ToMy D0/bLIasd YacTb NokasaTeneil aaHa B UHaeKcax.

> BOMbLUMHCTBO BOMPOCOB aHKETbI ObINI0 CHOPMYIMPOBAHO B GOPME YTBEPXAEHWUM, C KOTOPLIMU MOXHO BbIPa3nTh
CTeneHb cornacus. ing pacyera UToroBoro MHOEKca U3 oM PeCnoHOEHTOB, CABNABLUMX MOMOXUTENbHbIA BbI6OP, Mbl
BbIYMTANM A0NI0 PECMOHOEHTOB, CANABLUMX OTPULATENbHbINA BbIGOp (OTBETbI «3aTPYAHAIOCH OTBETUTb» He Bpani B
pacyer). [lanee nHOeKchbl pacnpeneneHbl N0 30HaM — HACKOMbKO CTabuibHa AW PUCKOBAHHA CUTYaLIMS N0 AAaHHOMY
HaMNpPaBneHNIo

WHIEKC (%) = (MonHocTbio cornacel + Ckopee cornacex) -

Ot 51 o 100% @ [103MTUBHAS 30HA. 3TO CUMbHbBIA NOKA3aTe b, KOTOPbIN ABASETCS PECYPCOM U OCHOBOW pas3BUTHS
0T 21 10 50% CrabunbHag 30Ha. [1oka3aTtesb Noka B HopMe
0T -1 po 20% 30Ha pucka. [lokasaTesb, N0 KOTOPOMY BOSMOXEH «MpOBas»

0T -100 A0 -10% @  3ona kpusuca. Mokasatenb Kpaitke HU3KHA
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@ Cepa pedrenbHoCTH KOMNaHUK

BaHKH, PUHAHCBI,
CTpPaxoBaHWe, ayauT
8,3%

MNACNOPT NCCIIEOOBAHWA

Mepawna u events
5.9%

Po3HWYHbIe U
ONTOBbIE NPOANKNA
16%

TpaHCcnopT, NorucTHKa

9,9%

KoxcanTuhr,
npoeccHoHanbHbie
yCyT (DapmaueBTHKa
6,6% 5,6%

MalunHocTpoeHue,
Metannoobpaborka | CTpoMTenbcTBO
4.9% 49%

Opraxwm
rocyfapcTReHHON

Hedrerazosas e
NPOMbILLNEHHOCTD COMMEHBHEE
3.5%

Ceasb M
TeneKoMMYHHKALIMK

InexTpoaHepreTMka
L4

3EPKAJI0O BHYTPEHHUX KOMMYHWKALIA

Metannyprus



3EPKAJI0O BHYTPEHHUX KOMMYHWKALIA

bonee 10 000 yenoBek
[10 200 yenosek

075000 o 10 000 yenoeek

0T 200 10 500 Yenosex 01 3000 0o 5000 yenoeek

071500 po 3000 Yyenoeek

07500 po 1500 yenoeek

MNACNOPT NCCJIEOOBAHWA 8
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@PerMOH NPUCYTCTBUS KOMNaHUH

MockBa 1 MockoBckas 061acTb

Poccug v CHI

CeBepo-3anafHbiit GefepanbHbin OKpYr
[TpnBOMKCKMIA PefepanbHbin OKpYr
LleHTpanbHbIV heaepanbHbI OKpYr
Ypanbckun ¢enepanbHblid OKpyr
MexayHapoaHas KoMnaHus

Cubupckuin GenepanbHblil OKpYr
HOXHbIW peaepasnbHbI OKpYr
[1lanbHeBOCTOYHbIN QeaepasibHbIN OKpYr
CeBepo-KaBkasckun GepfepanbHbiii OKpyr

EEENTTTTT T T 39%
IR T T 31%
I 21
I 15
I 167
I 167

I 127

I 10%:

I 10%:

I 10%:

N 5



@ - KomMeHTapuu K nacnopty uccnepoBaHus
> KyyacTuio B onpoce npucoeanHunock bosnee 400 YenoBeK, HO B UTOTOBBIX AaHHbIX Mbl OCTABIIN 0TBETHI 506
DECTIOHEHTOB U3 Pa3HbIX KOMNaHHi (ybpanu HENoNHbIEe K HEKAYECTBEHHbIE 3aMONHeHNs).

> Haunbonee MaccoBbIM BbINO NMPUCYTCTBIUE CPeaM PECMOHAEHTOB NpeacTaButensi [T-komMnanmi, GuHTexa,
CTPaxoBaHWa U HaHKOBCKOW Cepbl, putenna, GapMaLeBTUKM, TPAHCTIOPTHO-NOTUCTUYECKOW CHEpbI, @ TaKXe
[BYX «NPO(MECCUOHAMbBHBIX KNACTEPOB» - KOHCANTUHIA U MEana.

> TloMUMO NOACYETA MHAEKCOB, Mbl TAKXE ONPenensn BO3MOXHbIe KOPPensLi 0TBETOB PECMNOHAEHTOB
(Hanpumep, 3aBUCUMOCTb BbIBOPa TEX UK UHbIX GOPMaTOB KOHTEHTA OT OTPACAM U KOIMYECTBA COTPYAHUKOB).
TaM, rie 0 Hann4uu KOpPpenaLmm MOXHO roBOpPUTb YBEPEHHO, Mbl OTMEYanu 3T0 B BbIBOAAX.






Ctapuun pa3BuTS BHYTPEHHUX KOMMYHUKALM

> Mbl nonaraem, YT0 BO BHYTPEHHMX/KOPNOPATUBHbIX KOMMYHUKALIMAX BCTb 5 KIHOUEBbIX CTA[UM DA3BUTAS:

>

VHhOpMUPOBaHUE - BHYTPEHHNE/KOPNOPaTUBHbIE KOMMYHUKALIMM 0BECNeYMBAIT NOCTOAHHbIA 0BMEH 1 «TeYeHne» NHQOPMALMI BHYTPU KOMMNaHUK, HenpekpaLLiaoLLleecs BoccosaaHne
06LLIero KOHTEKCTa, YTO CYXXUT HeNoCPeACTBEHHON NOAAEPXKKOI NPOM3BOACTBEHHBIM NPOLLECCAM KOMMAHUN 1 PeLLeHNIO ee BU3Hec-3aAay. 3T0 CaMblil 04EBUAHBIN, CaMblil NepBbii
KOMTMOHEHT BHYTPEHHUX KOMMYHUKALLANA, C KOTOPbIM TaK UK MHaye paboTaeT Niobas KoMnaHua (HeBaxHo, eCTb I Y Hee Npy 3TOM CNeLManbHo BbiaeneHHas GyHKuua). OCHOBHO BONpOc,
C KOTOPbIM PaboTatoT KOMMYHUKALIMK - «4TO» Mbl JOMKHbI 181aTh, YT0BbI 06ecnednTb 3GHEKTUBHOCTb PaboUMx NPOLECCOB. 30ech GYHKLMSA KOMMYHUKALMI - CEpPBIUCHAS,
noafepX1BatoLLas.

BoB/ieYeHMe - BHYTPEHHNE,/KOPNopaTUBHbIE KOMMYHUKALIMM 06ECNeYMBaIoT HE TONbKO 0BMeH MHDOPMaLIMENl, HO 1 BKIIOYAOT COTPYAHNKA B 0BCYXAEHUE MHDOPMaLUM, YTO
NoApasyMeBaeT ero akTMBHOCTb B AMANOre, U CUCTEMY HanaxeHHoit OC (06paTHON CBA3M) B KOMMaHNK - OT CyGbEKTa K Cy6bekTy, 0T COTPYAHNKOB K KoMnaHuu 1 oT KoMnaHum K
COTPYAHWKAM. p1 peanusaLmm 3Toro KOMNOHEHTa KOMMYHIUKALMM BaxXHO 068CneyYnTb He NPoCcTo 06MeH MHdOpMaLMen, HO 11 J0CTUYb B3aMMONOHUMAHWS, 11 31eCh HAYUHAET UMETb
3HaYeHMe KayecTBO KOMMYHUKaLIMK. OCHOBHON BOMPOC: «KAK» Mbl 9T0 ienaeM, a He TonbKo «4T0». KOMMYyHWUKaLMS CTaHOBUTCS HEOBXOAMMON YacTbio U YCIOBMEM GOPMUPOBAHNS
KOPNOPaTMBHOM KyNbTypbl

TpaHenaLns CMbICTIOB - BHYTPEHHME/KOPNopaTUBHbIE KOMMYHUKALMI 06ECNeYNBaIOT PeLleHne MakCMarbHO BaXHO! 3a[a4l, OHW paboTaloT Hafl IOHECEHUEM CMbICTIOB
NPOUCXOAALLIEr0 KaXaAoMy COTPYAHMKY, 8 CNeoBaTebHO, 1 ero noeefeHus. «3A4YEM» Mbl 3T0 ieflaeM - OTBET Ha 3TOT BONPOC 06eCneynBaeT 1 0TBeTbl Ha BONPOCHI «4T0» u «KAK».
3T0 YPOBEHb, Ha KOTOPOM BHYTPEHHME/KOPNopaTUBHbIE KOMMYHUKALMI UTPaIoT CTPATErMYecKyo posib B peLLeHn BusHec-3afay.

> BesycnoBHo, B paGoTe Kaxaoi KOMNaHu1 ecTb HeoBX0ANMOCTb OJHOMOMEHTHO 0TBEYATb Ha BCE 3 BOMPOCA, U B KaX10/ «KOMMYHUKALIMOHHONM EMHNILIE» ECTh BCE TPU KOMIMOHEHTA, B TOW UK
nHoi cTenexu. OaHaKo B npoLiecce GopMUPOBaHNA 1 CO3PEBAHMS DYHKLIMM BHYTPEHHIUX KOMMYHIUKALMIA HOKYC BHUMAHWS BHYTPU KOMMYHIUKALMM NEpeMeLLiaeTcs NocnenoBaTenbHo: oT
NePBUYHOrO HACILLIEHNS MHDOPMALIMOHHOMO NONS U NOAAEPXKaHWS ero B 9QHEKTUBHOM CTaTyce - K BOBNEYEHMIO COTPY/AHMKOB B AMANOr 1 GopMUPOBaHME KOPMOPATUBHOI KyNbTypbl - U Aanee K
TPAHCNALMM CMbIC/IOB 1 USMEHEHWI0 NOBEAEHNS N0AEi.

> TpaHCnsums CMbICOB U M3MEHEHUe NOBeAEHIS NOIei He MOryT ObiTb Peanu30BaHbl, CNK HET BbICTPOEHHON CUCTEMbI MHOOPMUPOBAHNS, CIIM HET INanora 1 BOBNeYeHUs. bornee 3penas cTaus
BK/tOYaeT B cebq npembioyLume.



BHyTpeHHWe/KopnopaTuBHble KOMMYHUKaLIMK NOKa CEPBUC, a He
cTparternyeckas busHec-dyHkuUus

H% KOMMNaHuun*

15% KoMnaHun*

80% KaMAHMiH® Ctpaternyeckas
YacTb y, PYHKLMS
/ - \ KOPNOpPaTUBHO [T—~
KYNbTYpPbI
CepBucHas
QyHKUMS TpaHCA[LMs CMbICNOB
> Tonbl U COTPYAHMKM - COABTOPbI KOMMYHUKALIMN
BoBneyeHue > DOKYC - Ha OCMbICNIEHHOE U3MEHEHMe NOBEAEHUS Moaei 1
> lnanor /OC BHYTPW KOMMNaHWUK LeneHanpasneHHoe BHeapeHne N3MEHEeHUN
VlHdJODMVIDOBaHl/Ie > Tonbl - Cy6beKTbl KOMMYHUKALIMK +

> Mano cuctemHocTu

> DoKyC - Ha opraH13aL MeponpuUITUit
W NOAAEPXKE ApYrux bBusHec-QyHKUNN

> PearupoBaHie, a He NpoaKT1BHOCTb

> Tonbl Mano BOBJEYEHDI

+ > DoKyC - Ha BOBNEYEHME COTPYAHNKOB
> [Ip0aKTUBHOCTb

* Mbl Ha OCHOBaHMM OTBETOB HALLMX PECMOHAEHTOB 3KCMEPTHO ONPeeninn, KakoBo NPOLIEHTHOe pacnpeeneHne KoMnaxuii (B KoTopbix
PaboTaloT PECMOHAEHTbI) N0 CTaaMAM Pas3BUTUA. MOKa B BONbLUIMHCTBE KOMMAHNA - «BHYTPUKOM Kak CEPBUC», TO 8CTb OCHOBHOM (OKYC
BHUMaHNS BHYTPEHHMX/KOPNOPATUBHbIX KOMMYHIUKALMIA COCPEAOTOUYEH Ha MHDOPMUPOBAHIUK. BHYTPEHHWE/KOpnopaTuBHbIe
KOMMYHUKaLWMK Kak cTpaTernyeckas QyHKLUMS - No LaHHOW BblIbBopKe He bonee YeM B 5% KOMMaHuiA.



3EPKAJI0O BHYTPEHHUX KOMMYHWKALIA

BHYTpEHHMEe KOMMYHUKaLMK B MOEW KOMMaHWK - 3T0.....

1 \

.1

N
Mpo niofie, UX LOCTUXEHMUS, Yactb GyHkuuu HR MbILLKA U3 CKasKu penka.
Npo KOMaHAy, A0MO/HUTENbHbIA Nno CO3aHNi0 6naronpuaTHOM atMochepbl B KOMaHae ManeHbKoe, 3aMbiKaloLLue 3BEHO,
WHCTPYMEHT busHeca 1 onepaTMBHOMY UH(OPMUPOBAHUIO HO 6e3 Hac bbl HUYEro He NoyYnunoch
J J J
B craguu Havana, CepBucHas
pa3BUTUS GYHKLMS

l JleMokpaTtusg l Mug

1 y k& 1 Neat 1 )

N
HeoTbeMneMas yacTb KopnopaTusHble BaxHas OrpoMHoe
KOpMnopaTUBHOW PacChIKK cTpaTernyeckas HenaxaHoe nosne
KYNbTYpbl N MeponpuaTHs QyHKLMS BO3MOXHOCTE!
J J J J

* 0TBETbl Ha OTKPbITbIA Bonpoc (noa6opka Hanbonee TMMMYHbIX OTBETOB)
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BHYTPUKOM

KAK QYHKL M4



) K KaKou (IJYHKLI,VIVI NMPUHaANEXWUT BHYTPEHHAd KOMMYHUKAL U] B BaLLel KOMNaHWUK?

o

PacTeT caMOCTOATENIbHOCTb BHYTPEHHUX
KOMMYHUKALMA BHYTPU KOMNaHWA. QyHKLMS
BHYTPEHHUX KOMMYHUKALIMIA BCE YaLlle
0(hOpM/IeHa B KOMMAHMIX KaK OTAENbHOe
HanpaeneHue, Xota HR BCe eLLle BbICTYNaeT Kak
«MaTepUHCKas QYHKLIMS».

Yallle BCEro BbifeneHne BHYTPEHHMX
KOMMYHUKALMA B OTENBHYIO QYHKLMIO CBA3aHO
C YNCNIEHHOCTBI KOMMaHun - nepexoq ot 1500
coTpyaHuKoB K 3000 yxe aukTyer
HE0bX0ANMOCTb BbIENEHUS CaMOCTOSATENbHOM
QYHKLMN BHYTPUKOMA.

YacTtas KapTnHa - Koraa ectb
«BHYTPEHHWE/KOPNopaTUBHbIE KOMMYHUKALMK
+4T0-TO eLLe». Hanpumep, bpeHs
pabortogareng, unu ESG.

BHYTPUKOM KAK ®YHKLINA

HR

BHYTPEHHMX KOMMYHMKaLMiA

PR

MapKeTuHra v peknambi
PassuTve 6peHaa pabotoaatens
GR

ESG

KCO

D&l

(DyHKUMA

B
B
E o

I 0

s

B -

B -

|
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3EPKAJI0O BHYTPEHHUX KOMMYHWKALIA

' Kak ycTpoeHa paboTa ¢ BHYTPEHHUMM KOMMYHUKALMSMU?

.........

ECTb KOHKPETHbIE LIENN ¥ 334K, CBS3aHHbIE

0 o 36%
C paboToN BHYTPEHHUX KOMMYHMKALNI 66% i 30%

KoMMyHWKaLms ¢ COTPyAHMKaM BbieNieHa B HaLllen KoMNaHuu - 20% O
Kak oTaenbHas dyHKums/HanpasneHue paboTl ’
Ctpaterna passuTua 1 peannsamu BHyTPEHHMX KOMMYHUKALMIA B HaLLIel
KOMNaHWW TECHO CBA3aHa C peanusalien b1sHec-cTpaTeru
ECTb nnaH MeponpuaTiid No paseuUTHio 47% 29, O
o (o} 0
BHYTPEHHIX KOMMYHUKALIMIA MUHUMYM Ha rof
LloNXHOCTHbIE 0B93aHHOCTY COTPYLAHUKOB 13 DYHKLMK/HanpaBneHus 5% 51% v O
~ 0 -
BHYTPEHHWX KOMMYHUKaLWUIA MPONMUCaHbl B OTAENbHOM [IOKYMEHTE i
EcTb cTpaTerus peanusaLui 1 pasBUTUA KOPNopaTUBHbIX KOMMYHUKaLMIA
p p uamnp prop yHUKaLuK, 6% 62% -30% O
NponucaHHas B OTAENbHOM AOKYMEHTE
EcTb YeTkue nponucaHHble Kputepin adpdeKTMBHOCTH [MeTpVIKVIv] 6% 63% 30y O
paboTbl BHYTPEHHUX KOMMYHUKALIWI
0% 20% 40% 60% 80% 100%
[l [lonHocTblo cornaceH 3aTpyOHACh OTBETUTL CKopee He cornaceH

) BHYTPMKOM KAK ®YHKLIMA Ckopee cornacen CoBepLLEHHO He cornaceH 17



3EPKAJI0O BHYTPEHHUX KOMMYHWKALIA

.........

@ - Kak npefacraBneHbl BHYyTPEHHME KOMMYHUKaLUK pas COpr,U,HVIKOB?

. .
.
.

.........

.........

-+ Ectb m paspen B oH6opaNHre, [l0KYMEHTbI/MaTepuansl, 0TpaxaloLLye obLLMe NPUHLMILI KOMMYHIUKALWY B KOoMnaHuu
NOCBSILLIEHHDII BHYTPEHHUM KOMMYHUKALMSIM?

Knura Hosoro coTpynruka/cTadggoyk I 3%
JloKyMeHT 0 KopriopaTuHbix LieHHocTsx /kopnopatueHoil kynbType [ E NREG 39%
PernameHTbl/npasuna KopnopatueHoit kommyHukauun ang cotpyarukos NG 39%
Her, Takux aokymenToB ans cotpyaHukos Het GG 05
CrpaHuua B uxtpaxete ¢ onucanueM npasun sHytpeHHein kommyHukauvy [ NG 137

NleHOuMHr Ha Kopn.caiTe ¢ onucatnem npaeun BHyTpeHHeit KoMmyHukauvy I N 10%
CTpaHuLia Ha KapbepHoM caiite ¢ onnucanueM npasun BHyTpeHHel... I 4%
Hesvaio I 3%

m [la, eCcTb He 3Hato  ® HerT, TaKoro pasaena HeT

HoBble COTPYAHWUKM OCBAaNBAKT CUCTEMY BHYTPEHHNUX KOMMYHUKALIMIA CKOPEE «BCTECTBEHHbBIM MYTEM», HEXENN OPraHU30BaHHO 1 Lie/IeHanpaB/eHHo:
A\ .
> [oYTH B NONOBMHE KOMMAHWIA HE 3HAKOMST HOBWNYKOB C «BHYTPUKOMOM>»

> BueTBEpTM KOMNAHWA AN9 COTPYAHMKOB HET IOKYMEHTOB, B KOTOPbIX OTPaXanuch Gbl NpaBiina KOMMYHUKALMK B KOMNAHWUN.

() BHYTPUKOM KAK ®YHKLIA 18



3EPKAJI0O BHYTPEHHUX KOMMYHWKALIA

/1 AKTyanbHble 3aia4yu BHYTPEHHWUX KOMMYHUKaLWiA

BHYTPEHHNE KOMMYHUKaLIMN 06ecneynBaoT MHOOPMALIMOHHYIO NOAAePXKY - W oo, 83%
HaLLKUM KOPropaTUBHbIM MEPONPUSTUAM U COBBITUSM g °
BHYTPEHHWE KOMMYHMKaLIN 06ecneynBaoT MHOOPMIUPOBAHIME COTPYAHNKOB 06 - 5 68%
MHHOBALMAX M NPOEKTaX N0 OPraHN3aLIMOHHbIM U3MEHEHIUSIM B HaLLIE! KOMNaH!K . ‘ °
BHYTpEHHIe KOMMYHUKaLMI GOPMUPYIOT Y COTPYAHUKOB YYBCTBO
yTp YHAKaLUA GOPMUDYIOT Y COTPYAHHKOB Uy a5 - 6%

NPUYaCTHOCTU K HaLLEen KOMNaHWM, NOSSIbHOCTHN K HEr

BHYTPEHHWE KOMMYHUMKALMUM NOKA3bIBAOT COTPYAHUKAM MacLTab p860TbI

" 78% 18% 60%
KOMNaHum 1 cneunduky paboTsl ee noapasneneHui

BHYTPeHHKE KOMMYHUKaLIK 06ecneynBaoT MHHOPMIUPOBAHIE HALLMX COTPYAHUKOB MO 19% 1 0% 59
o - (1}

aKTyanbHbIM paboyiM BONPOCAM B WX PerynapHoi Npon3BOACTBEHHON Ae4TeNbHOCTH °

BHYTPEHHME KOMMYHUKALK o6eor|eq|/|Ba+9T MHDOPMMPOBAHME COTPYAHNUKOB 20% 58%
0 CTpaTeriy Hallieit KOMNaHUM 1 NNaHax ee PasBUTUS

BHYTPEHHME KOMMYHMKALMK CNOCOBCTBYIOT KpOCE)-d)yHKLI.MOHaJ'IbHOMy 22% 500,
B3aMMO/EICTBMIO COTPY/AHNKOB

0% 20% 40% 60% 80% 100%
[ onHOCTbIO COrnaceH 3aTpPYAHSAIOCH OTBETUTD Ckopee He cornaceH

@ BHYTPUKOM KAK ®YHKLINA Ckopee cornaceH CoBepLLEHHO He cornaceH 19



3EPKAJI0O BHYTPEHHUX KOMMYHWKALIA

/2 AKTyanbHble 3ajauu BHYTPEHHWUX KOMMYHUKALMNIA

""""" BHYTPEHHME KOMMYHVKaLMM NOLAEPXMBAIOT ¥ PA3BUBAIOT KOPNOPATUBHYIO KyNbTYpY 0
KOMMaH!M Yepes AeMOHCTPaLIMI0 PONeBbIX MOAENEN!, pacckasb 3% - 50%
0 «TepOsX KOMMaHWI», 0BPALLEHME K TMYHOMY OMbITY COTPYAHUKOB

BHYTPEHHME KOMMYHHUKALIAW NOAAEPXMBAIOT 11 Pa3BMBAIOT KOPMOPATUBHYIO KYNbTypy

KOMMaH1M Yepes TPaHCNSLMIO KOPNOPaTUBHbIX LIEHHOCTE U NPUMEPOB LIEHHOCTHO- 249 48%
OPWEHTUPOBAHHOIO NOBEAEHNS
BHYTpEHHNE KOMMYHMKaLMI 06ECNeYNBAIOT TPAHCALMIO «yYLLNX NPAKTUK», — 43
cnoco6CTBys 06MEHY OMbITOM MEXIY COTPYAHUKAMN ?
BHYTpEHHME KOMMYHIKaLIM 06ECMEYNBAIOT BOBIEYEHME HALLIMX COTPYAHMKOB B 69% 8% 4%

NHHOBALWOHHbIE NPOEKTbl U MPOEeKTbl N0 U3MEHEHNAM

BHYTpEHHME KOMMYHUKaLMKM 06eCNeUnBatoT PErynspHbIi cbop 0bpaTHOM CBASHK

0, 0,
OT COTPYAHUKOB (M0 aKTyanbHbIM paGoynM BonpocaM, No KOHOIUKTHbIM MOBOAAM, 67% 28% 39%
N0 CTpaTernyeckiM sagayam Komnatum)

BHYTPEHHME KOMMYHMKaLMK 06ecneynBatoT 0TpaboTKy 06paTHOI CBA3M 61% 35% 26%
PYKOBOAMTENSMM (M0 NONYYEHHbIM OT COTPYAHUKOB BONPOCaM) °

0% 20% 40% 60% 80% 100%

[l [onHoCTbIo cornaceH 3aTpyOHAIOCh OTBETUTL Ckopee He cornacen
) BHYTPUKOM KAK ®YHKLIVSA Ckopee cornaceH CoBepLLEHHO He cornaceH 20



3EPKAIO BHYTPEHHUX KOMMYHWKALAY

BbiBObI

BHYTPEHHME KOMMYHUKALIMV NOKa CepBlC, @ He cTpaTernyeckas GyHKLMS Ang B1U3HECa, HO YXKe WAeT ABMXEHNe B CTOPOHY
CTPATErMYHOCTM: «BHYTPUKOM» OTbEANHAETCS OT MAaTEPUHCKNX QYHKLIMIA, NOSABNAETCS 3anpoC Ha OPOPMIEHHYIO
CcTpaTerio, GyHKLMG Yalle nepenogynHIeTcs Ton-pykoBoauTento Ha yposHe N-1 (cM. nanee)

bonbluasg 4acTb aKTyaNbHbIX 3314 BHYTPUKOMA - NMOKa MHPOPMUPOBAHHUE, a He paboTa Co CMbicnaMi. PacckasaTb Kak
MOXHO 6OMNbLLIEMY YNCY NIOAEN, TPAHCIMPOBaTb MHOPMALIMIO - 3Ta 3afa4a B dpokyce. DopMnpoBaThb eanHyto
KOPMOPATUBHYK KYNbTypY, NOAAEPXMBATL UBMEHEHMUS, PAabOTaThb CO CMbICTIAMU, MEHATL NOBEOEHNE COTPYAHUKOB — 3TH
3a[1a4 He B OKYyCe.

Mano CMCTEMHOCTN — ECTb PEaKTUBHOCTb. TO 8CTb ABNCTBYEM «MO BO3HWUKALLMM 33[a4aM 1 3anpocam», a He M0 MNiaHy».
[TPaKTUYECKN HET «MOMOXEHHbIX HA ByMary», COrnacoBaHHbIX 1 03BYYEHHbIX CTPATErN, MIAHOB U METPUK
3P HEKTUBHOCTH.

Hanbonee pa3sutas CTPAaTErMYHOCTb BHYTPEHHUX KOMMYHUKALMK B hapMaLleBTUYECKON Chepe, paaoM - nokasateni y
baHkoBCKOW cepbl, UT u putenna. baHku, UT, putenn - 0Tpacnu, KOTOpble KPUTUYHO 3aBUCST OT COTPYAHWUKOB - OT KX
KQuyeCTB, akTya/lbHOro COCTOSIHIS, HACTPOs — @ CNef0BaTE/IbHO, U 0T KOMMYHUKALMK C HUMMN.

C KopnopaTuBHOM KYNbTYPOW 1 CUCTEMHBIM CHOPOM 06PATHON CBS3M OT COTPYAHUKOB Yallle paboTakT KpymnHbIe
KomnaHum (o1 5000 YenoBek), u YalLe 6aHKu 1 puTeiin.

BHYTPUKOM KAK ®YHKLIMS 21
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3EPKAJI0O BHYTPEHHUX KOMMYHWKALIA

' KakoBa ponb pyKOBOACTBA BO BHYTPEHHUX KOMMYHUKaLMSX?

.........

TOI'I—DYKOBO,D,I/ITGJ'II/I HaLLei KOMNaHuu BbICTYNAKT B Ka4eCTBE 3aKa34nKOB
TEX WU NHbIX KOMMYHWKAUMOHHBIX MPOEKTOB B KOMMNAHWUN

66% 29% 31%

(DYHKLI,VIFI BHYTPEHHWUX KOMMYHUKALMIA HaX0AMTCS

62% 31% 3%
B BElEHUM TOM-PYKOBOAUTENS HE HWXKE YPOBHSA N-1

PykoBoauTenu GyHKLMIA/HanpaBnexuid NpUHAMALOT aKTUBHOE Y4acTue 38% 19% ’
B MEPONPUATUIX — KaK 3aKa3umKu, MMAEPbI, YYACTHUKK W TM.
Ton-pyKoBOAMTENMN HaLLiei KOMNaHUW OLeHWBAIOT 9SG dEKTUBHOCTL
pross a0 340 % ®
peanusaLmnm TeX UK MHbIX KOMMYHUKALMOHHbIX MPOEKTOB B KOMMaHWUM
Ton-MeHemKep HaLlei KOMNaHWW IMYHO NPUHUMAET yYyacTue B UTOrOBOM
YTBEPXAEHMM CTPATErnM AN GYHKLIMM BHYTPEHHUX KOMMYHUKALWNA
PyKoBoAMTENM BYHKLMA/HANPaBNEHWA NPUHMMAIOT aKTUBHOE yyacTue 41% 10 O
o o (o]
B CO3aHMM KOHTEHTA - KaK 9KCMepTbl, 8BTOPbI CTATEM, 3aKa34MKM CTaTen u Tn. & )
PyKoBoAUTENM BDYHKLMIA/HanpaBneHuii BOBNEYeHbI B HOpMUPOBaHME 46% 5 O
- o (o]
nnaHa MeponpusaTUiA No PasBUTUID BHYTPEHHMX KOMMYHMKALIMNA & :
PykoBoauTenu dbyHKUMiA/HanpaBneHuit perynspHo oLeHnBatoT 3ddeKTUBHOCTb — 270 O
“ (o] =
BHYTPEHHMX KOMMYHMKaLMiA 0 CBOWUM NPOeKTaM/TeMaTikaM/MeponpusaTmsam E ;
0% 20% 40% 60% 80% 100%
[l TonHoCTbi cornaceH 3aTpyaHsOCh OTBETUTH Ckopee He cornaceH

X ] POINb PYKOBOOUTENEWN BO BHYTPEHHUX KOMMYHUKALINAX Ckopee cornaceH COBEPLUEHHO HE COrnaceH 23



3EPKAJI0O BHYTPEHHUX KOMMYHWKALIA

N B KaKux BUAAX KOMMYHUKALMK C COTPYAHMKAMM M KaK YacTo NPMHUMAET yyacTue
7 TON-MeHemXMEeHT?

.........

OTKPbIBAET KOPMOPATUBHbIE MEPONPUATIS 755 50% ®
(c MOTUBMPYIOLLMM 0BpaLLIeHUEM)

YyacTByeT B HarpaXmneHuu CoTpyaHnKoB [OBBY‘WIBaeT 6nar011ap|-|ocwl oT 4% 48Y
(]
KOMIMaHWK, 0TMeYaeT 3aCnyrn CoTpyaHMKOB K TI'I]

[pPOBOAMT PerynsapHble BCTPEYN C COTPYAHMKAMM Mo paboynM BONpOcaM 67% 20
0
(opranuzaLms paboTbl, npoMexyTouHble utoru, OC, HasHaueHus v Tn)

[1pOBOOMT perynspHble BCTPEYM C COTPYAHUKAMM N0 SHAUUMbIM BONPOCaM

‘ 63% 26%
[CTpaTeFVIFI KOMMaHuW, BHELpPerne VIBMGHGHVIVI/VIHHOB.I'IpOBKTbI, WTOMW rofa u TI'I]

anCTByeT B KOMMYHUKAUMOHHbIX aKTUBHOCTAX, CBA3AHHbBIX C ULEHHOCTAMU

. . 58% 16%
W KOPNOPATUBHOI KYNbTYPOI KOMNaHUM

[laeT KOMMEHTapWUK 1 Pa3BEPHYTbIE MaTepuasbl

’ 0
B KopnopaTueHble CMI no 3HaunMbIM BONpoCaM 92% 19

[laeT KOMMEeHTapuu 1 PasBepHYTbIe MaTepuanbl B KOpNopaTueHbie CMI

0, i 0
Mo aKTyanbHbIM paBoynM BONpocaMm b 2%

YyacTBYeT B CMeLnanbHbiX MOTUBUPYHOLLMX MEPONPUSTUSX C OTAE/bHbIMM

35% -30%
KaTeropuaMi CoTPYAHIUKOB («3aBTpaK C TOMOM», «MacTepcKas 1aepoB» v )

0% 20% 40% 60% 80% 100%

X ] POJIb PYKOBOAWUTENEMN BO BHYTPEHHNX KOMMYHUKALIMSIX B PerynapHo/[l0BOMBHO YACTO OyeHb peako/Hukoraa 2Ly



3EPKAJI0O BHYTPEHHUX KOMMYHWKALIA

@™ VIHCTPYMEeHTbI BOBMIEYEHMS! PYKOBOUTENE! KOMNaHUy B PaboTy BHYTPEHHEN
¥ KOMMYHUKaLK

06yyeHne pyKoBoaUTENEi (pasHoro YpoBHS)

0,
HaBblkaM paboTbl C 0BPaTHOI CBA3bI0 COTPYAHMUKOB 2%

> (OuHTex - nuaep no BOBBYEHWIO
PYKOBOANTENEN BO BHYTPEHHME

COBMECTHOE C pyKOBOAUTENSMM (pasHOro YPOBHS) .
52% KOMMYHUKALMHN

(GOPMUPOBAHWE KOHTEHT-MaHa, NiaHa MeponpuaTiiA U T.0.

06y4yeHne pykoBoauTeneil (pasHoro ypoBHs) NpeseHTaLUOHHbIM > B duHTEXE YalLe NPUMEHSIOTCS

HaBbIKaM, CTOPUTENNNHIY, HaBbIKaM MHTEPBLIO W T 38% Pa3Ho06pasHble NPaKTUKM BOBNEYEHNS (B
CTpaTernyeckune Ceccun no PasBUTMI) BHYTPEHHUX KOMMYHUKALWNA CpeaHeM - yKasaHo 6 u3 7 npakTuk).
C yyacTieM PYKOBOACTBA (TOM-PYKOBOANTENEH, BHYTDEHHMX - 25%
3aKa34nKOoB) > CaMblit YaCTo UCMONb3YEMbINA UHCTPYMEHT
[yBUHHbBIE UHTEPBbLIO AN CHATUS 0XMAAHWA PYKOBOACTBA ~ «CHMMaIOT» C PyKOBOAMTENEN
0T paboTbl HYHKLMM BHYTPEHHWUX KOMMYHWKAUWNA 227 NOTPEBHOCTM B MNAHE KOMMYHUKALLMN.
BOPKLLOMbI C IMHERHBIMU PYKOBOAUTENSMM N1t NPOPABbOTKM - 6% > UeM 60/bLLe KOMMaHWS N0 YNCIEHHOCTH -
KOHTEHT-NNaHoB (KOHKPETHbIX TeM, GHOPMaTOB Nofjaum, Ciukepos) TeM PasHo06pasHee MHCTPYMEHTH
06yyeHue pykosoauTenei (pasHoro yposHs) BOB/IBYEHUS TOM-PYKOBOAMTENEN BO
HaBbIKaM «3aKa341ka BHYTPEHHMX KOMMYHWKaLIMiA» - 1% BHYTPEHHME KOMMYHUKALUH
0% 20% 40% 60%

OX ) POIb PYKOBOOUTENEN BO BHYTPEHH/X KOMMYHUKALIMAX 25
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3EPKAIO BHYTPEHHUX KOMMYHWKALAY

BbiBObI

Ton-MeHemxep Kak 3aKasunk BHYTPEHHUX KOMMYHUKALMIA 11 KypaTop GYHKLWKM B LIeNOM - BbICTYNaeT B 2/3 ciyyaes, 310
y>Ke CTabunbHbINA NOKa3aTesb, HO NOKa He pecypc Ans NPopbIBa.

TON-MEHeKMEHT YAENSEeT Mano BHUMAHNS BHYTPEHHAM KOMMYHUKALMSM HA CYTEBOM YPOBHE, HO FOTOB BK/HYATHCS B
OTIeNbHbIE MeponpuaTys. Moka y TON-pyKOBOAMTENEN CKOpee NpeseHTaLMoHHas ponb, KaK Y «CBaeBbHbIX reHepanoB» -
OTKPbITb MEPONPUATME, CKa3aTb MOTUBMPYIOLLLYIO peydb, MPUHATb Y4acTUe B HarpaXaeHuu.

3anpoc oT PyKOBOAMUTENE Ha KOMMYHUKALIMOHHbIE NMPOEKTbI ECTb, HO CaMW OHW FOPA3f0 MEHbLLIE BOBNEYEHbI B
hOpPMUPOBAHME KOHKPETHOrO nnaHa paboTbl BHYTPEHHNX/KOPNOPATUBHbBIX KOMMYHIUKALIMIA. Ton-MeHemMKep Kak 3aKasuuk
HE MOXET YeTKOo ChOpMyN1poBaTh 3afady 1 Aanee ee pesynbTaT OLUeHUTb. Hy)XHO caenath 3akasyika rpaMoTHbIM.

B copepe IT, puHTEXa M pUTENNA CUTYaLIMS C BOBIEYEHHOCTLIO TOM-PYKOBOAMTENIEN BO BHYTPEHHME KOMMYHUKALIMK YyTb
NyYLLIe, YeM B 0CTasbHbIX OTPACHAX — PYKOBOAMUTENN YaLLe KypupyioT GYHKLMIO BHYTPUKOMA (MpuMepHOo B 1,3 pasa), roToBbl
OLeHMBaTb 3DHEKTUBHOCTb KOMMYHUKALWIA (B 1,2 pasa value).

YeM BonbLUe YUCNBHHOCTb B KOMMaHWK, TEM PEXEe TOMbl YY4aCTBYIOT B KOMMYHUKALMK NIMYHO, TeM bonee dhopMann3oBaHHOI
CTAHOBUTCS KOMMYHUKALIMS TOMOB C COTPYAHUKAMM.

POIb PYKOBOOUTENEN BO BHYTPEHH/X KOMMYHUKALIMAX 26
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CUCTEMbI BHYTPEHHMX
KOMMYHUKALW
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OXOX

HACTPOWKA U PA3BUTUE CYCTEMbI BHYTPEHHVX KOMMYHWKALIAI

J Hvkorza He npoBoAnIx

I [1poBOLMNM OJHOKPATHO

I [poBOLMM, ECNIV BO3HUKAET
Kakasg-T10 npobnema

[ PeryndpHo nposoanm

3EPKAJI0O BHYTPEHHUX KOMMYHWKALIA

BbIBO/Ib

>

A\

ELLle oanH 00BOS, B NOMb3Y OTCYTCTBUS
CUCTEMHOCTU W CTPATErNYHOCTH -
QYHKUMS BHYTPEHHWUX KOMMYHUKALIMK
«PACcTeT caMa no cebe»,
NPeanonaraeTcs Hekoe opraHmyeckoe
e€ pasBuTMe be3 KOHTPONS v ayauTa.

Ecnu 1 NnpoOBOAUTCS ayouT U PeBusus
«BHYTPUKOMAax»- TO CKOpee B KayecTse
PeaKLMK Ha BO3HMKAOLLME Npo6eMbi.

28



3EPKAJI0O BHYTPEHHUX KOMMYHWKALIA

| Kakue nokasarenu yalle BCEro 0TCNIEXMBAKTCS NPY ayauTe KOPNopaTUBHbIX
7 KOMMYHMKauuu?

CTENeHb MHOOPMUPOBAHHOCTW COTPYAHNKOR I 37%
B | 33%
YAOBNETBOPEHHOCTb COTPYAHMKOB MHOOPMUPOBAHNEM I 337,
I 3%
NIOSNbHOCTb COTPYAHWKOB KOMMaH// — . 23
BT 18
MOHOTA NPEACTABNEHHOCTY K/THOYEBbIX TEM BO BHYTPEHHUX KOMMYHUKALIMSX — I 18;
B 5%
CTeneHb J0Bepus COTPYOHNKOB PYKOBOACTBY KOMMaHMY I 13
3%
uHTepec LIA K TeM Unu MHbIM CMIMKepaM /aKcrepTay I — 137
2
OLIEHKM BW3Yya/bHOW COCTABNSIOLLLE/ KaHaN0B BHYTPEHHUX KOMMYHUKALIMI — I——
L
3PEN0CTb KOPMOPATUBHOW KYNbTypbl — 7%

oXOX | HACTPOWKA U PA3BUTUE CYCTEMbI BHYTPEHHUX KOMMYHUKALAI 29
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ONONOX

B2P / ang nepcoHana

B2B / nns 6usHeca
(napTHepb!, KAMEeHTbI pauLa, GpaHyaism v np.)

B2C / nns KAMEHTOB

OnHo obLlee ong Bcex

bpeHp-meana

B2G / ans opraHoB BNacTi 1 MHBECTOPOB

WHCTPYMEHTbI BHYTPUKOMA

3EPKAJI0O BHYTPEHHUX KOMMYHWKALIA

_ 205, BbIBOZ bl

> Yalle Bcero - KopnopaTtuBHble Meauna

- 21% OPUEHTUPYIOTCS Ha NepcoHan
> [loBONbHO peako fenaercsd 0f4Ho Meana

- 16% [1111 BCEX - HO TEM HEe MeHee TaKol

nogxond nMeetT MecTto

- 13° > bpeHa-Meana - NoKa He YacTas UcTopus
1151 KOPMOPATUBHBIX KOMMYHUKALLANA, 3TOT
M

(opMar 0CBOEH Marno
0% 20% 40% 60% 80% 100%
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E-mail paccbinka
54%

Tenerpam-KaHan
36%

NHbOpMaUMOHH
ble AOCKU
27%

@ - MIHCTpYMeHTbI KopnopaTUBHbLIX KOMMYHUKaLWI

lpynna/akkayHT 8
COUMaNbHOMU CeTn

VK
23%

3EPKAJI0O BHYTPEHHUX KOMMYHWKALIA

INEeKTPOHHOoe
usnaHuve B
dopmare pdf
19%

INEeKTPOHHbIe
/TB-naHenu
21%

KopnopaTtueHbii caut /nopran
(cneuuanbHbIV pasaen ¢
KOpPNopaTUBHbIM meaua)

45%

WHCTPYMEHTbI BHYTPUKOMA

JleHTa HOBOCTEM Ha

UHTpaHeT-noprane
32%

KopnopaTueHbI
M yarT B
Tenerpam

PAY /S

MNeyaTHan
rasera
13%

MobunbHoe
NPUNOXKEHU
e

12%

MeyaTHbIW

XypHan
KopnopatueH
bl 4aT B
WhatsApp
12%

bnor Ha
BHEWHE

M caute
BHyTpeHHAA

counansHas
CeTb Ha
csoen
nnatpopm...




@ ~ Tupax, NepuoanYHOCTb N3AAHNN

- . KoninyectBo nonb3oBatesieil 0CHOBHOTO KaHasa BHYTPEeHHEe KOMMYHUKaLMK

ONONOX

¢

\

WHCTPYMEHTbI BHYTPUKOMA

m [0 500 yen.

= 500 - 1500 ven.

= 1500 - 3000 yen.

m 5000 - 5000 yen.

m bonee 5000 yen.

3EPKAJI0O BHYTPEHHUX KOMMYHWKALIA

Tupax nspaHus

[o500 ak3. N 36
500 - 1500 ak3. NG 29
1500 - 3000 5k3. N 10%
3000 - 5000 ok3. N 7%
bonee 5000 sx3. NG 17

MepuognyHOCTb BbIXOAA OCHOBHOrO KOpNopaTUBHOro Meana

1 pas B nonyroame
1 pas B KBapTan
Tpas B 2 MecsLa

1 pas B Mecsl,

1 pa3 B 2 Hepenu
1 pa3 B Hefenio
2 pasa B Hefenwo
ExenHeBHO

I 4%

I 10%

N 6%
I 2 1%
I 7%
I, 25 %
B 1%
IR T ] 25%

33



3EPKAJI0O BHYTPEHHUX KOMMYHWKALIA

- 33TpaTbI Ha KopnopaTtusHbie Meaua
laghy] BbIBOL

A\

> [104TV NONOBMHA PECMOHAEHTOB HE 3HAKOT

= Metiee 1000 000 pyd. 3aTpaTbl HA KOpPNOpaTUBHble Meaua. 310

01000 000 A0 5000 000 py®. 0YeBIHAsA CBA3KA C OTCYTCTBUEM
437 43% = 0713000000 505 000 000 py6. CTPATErMYHOCTU N PEAKTUBHOCTbHIO
= 075 000 000 0 10 000 000 pys. «BHYTPUKOMa»: «HET MJ1aHa, HET METPUK, HET

CUCTEMDI — HE 6I-0,D,)K8TVIpyeLIJb CUCTEeMHO N He
MOXELLb NOACHUTATb 3aTpaTbl»

= (0710 000 000 #o 15000 000 pyé.
= bonee 15 000 000 pyé.

® He MOry 0TBETUTb Ha 3TOT BOMPOC > BO3MOXHO, 3aTpaThl «PasMbiTbl» MEX/Y PasHbIMK
nogpasnenexuamm - PR, HR, GR - ocobeHHo B
2% 1% 3% 1% MNaHe 3aTpat Ha MeponpuaTna

> bosee YETKO Ha BOMPOC 0 3aTpaTax 0TBEYAKOT
CaMble KPYMHbIE U CaMble MeSikKue KoMMNaHuu

O00e WHCTPYMEHTbI BHYTPVKOMA 34



 MbI BbInycKaeM neyaTHoe U3aaHue, NoToMYy yTo ...

ONONOX

3710 AaHb Tpaouumumn -
n3gaHne BbIXOAUT B KOMIaHUK YXXe MHOI0 JieT

YcnoBua Tpyaa LieneBoil ayauTopum He No3BonatT
PerynapHo nonb3oBaThca Ha paboyem MecTe
KOMMbIOTEPOM 1 APYTMU rafKeTamiu

BonbLLas YacTb COTPYAHMKOB HAXoaSTCS

B YAaNeHHbIX U TPYAHOMOCTYMHBIX PETUOHAX,
re HeT YCTONYMBOro 0CTYMNa K MHTEPHETY
Onpockl COTPYIHWUKOB NoKasany,

YTO OHM NPEANOYUTAIOT NeYaTHoe U3faHue
370 peLueHne NepBbIX KL, KOMNaHUK

BospacT Leneson ayautopum n3naHus — 4o+,
3T0 NMOKONEHWE NPEANoYMTaeT NneyvaTHble Meana

WHCTPYMEHTbI BHYTPUKOMA

3EPKAJI0O BHYTPEHHUX KOMMYHWKALIA

0% 2% 4% 6% 8% 10% 12% 14%

16%
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3EPKAJI0O BHYTPEHHUX KOMMYHWKALIA

..
..
..
..
..
..
... . ...

[epesenu 910 CMU B aneKTpoHHbIA GopMat _ 1%
He nonb3yetcs nonynspHOCTbO
Cokpatunu brooxer
Llenesas ayautopusa Xo4eT «Lnudpy»
PelleHne pykosoautens _ 2%
0% 1% 2% 3% 4% 5% 6% 7% 8%
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3EPKAJI0O BHYTPEHHUX KOMMYHWKALIA

| Mbl paboTaeM C 31eKTPOHHbIMI KaHanamu KOMMYHUKALLMK, NOTOMY YTO ...

Yepes «LndpoBOit KaHam» Nerye Hanaautb onepaTuBHY0 06paTHYIO CBA3b

0
e csopnospator) T 5:
LleﬂeBaﬂ ay,D,I/ITODVIFI KODHODHTMBHOFO Meana ﬂpel/IMyu_leCTBeHHO Monoaexb _ MY
[0 35 NET, OHW NPUBLIKAN K LMPPOBOK Nofaye ’
3neKTPOHHOE KOpnopaTUBHOE Mefia NO3BONAET SKOHOMUTb IeHbry (Ha _ W%
neyaTu 1 ocTaske) u Bpems (Ha aocTaBske) ’
Y 3NeKTpOHHOr0 Meauna 6onee TOYHO NPOCUMTLIBABTCS 3P OEKTUBHOCTb _ 33%
JKONOrNYECKMe NPUHLIMMbI, KOTOPbIX NPUAEPXMUBAETCS HALLA KOMNaHug, He _ ,
NO3BOMIAOT UCMOMb30BATL byMary 21%
Y Hac B KOMMaHUM NoKa HeT 3NIeKTPOHHOMo Meana _ 14%
lcnonb3oBaTh TOMLKO 31EKTPOHHbIM (GOPMAT PELLNIN NepBsble NnLa - .
KOMMaHWUK, KOTOPbIE XOTAT BbiTb B TPEH/E NepeioBbIX LMPPOBbLIX TEXHONOT 10%
0% 10% 20% 30% 40% 50% 60%
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3EPKAJI0O BHYTPEHHUX KOMMYHWKALIA

e utom o s semel R e
Mcrpyeunm 1% 6% @
NHTEPBBIO C IMHEIMHBIMY PYKOBOAMTENAMMA, 3KCIEPTAMY KOMMaHM 32% 36%
WHdorpaduka 40% 20%
0630pHblE MaTepKasbl 0 KOHKPETHbIX MPOEKTaX KOMMaHi 43% 14% @
WHTEPBbIO C COTPYOHMKAMM 45% 10% @
(DoTooTyeThI, HOTOpEnopTaxH 45% 10% ®
KopoTKie penopTaxu, HOBOCTH KOMMaHH!i 45% 10% o

0% 20% 40% 60% 80% 100%
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3EPKAJI0O BHYTPEHHUX KOMMYHWKALIA

BUKTOPWHbI, KOHKYPCbI 49% 2%
/HTEPBbIO C TOM-PYKOBOAMTENSAMN 49% 2%
Matepuansl 0T coTpyaHuKoB (EGC /UGC-KOHTEHT) 44% 56% -12%
Matepuansl B cTune how it works (0 TexHonorusx, npakTukax KoMnaHmum) 44% 56% -12%

0630pHble MaTepuanbl 0 CTpaTerni KoMnaHmu 43% 57% -14%

Martepuanb! 0 IASX U COBbITUAX B (HOPMATE CTOPUTENNNHTA 42% 58% -16%

AR-nepexofb!, QR KoAbl, KOTOPbLIE NO3BOASHOT BbIATY n 0 0
Ha ApYyrue KaHanbl KOMMYHUKaL W 42% 58% -16%

OTpacnesbie 0630pbl, GEHYMAPKMHT, aHANNTUKA 1% 59% -18%

0% 20% 40% 60% 80% 100%
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3EPKAJI0O BHYTPEHHUX KOMMYHWKALIA

.........

ABTOPCKIE KOMIOHKY OT NepBoro mua 40% 50% -20%
VIHTEPBbIO /MaTepuabl C BHELLHUMM 3KCrepTaMm 36% B4% -28%
TecTbl 32% 68% -36%

CrmncKu, KapTouku - 0 0
(«7 npuynH paboTaTh Ha HaLLeM NPeanpUsSTAM» 1 T.0.) it 1% T

PasnnuHble Bap1aHTbl reiMuduKaLmm, UrpoBbIX MeXaHIK 21% 13% -46%

KOMWKCbI, pUCOBAHHbIE MaTepHanbl 147 86% -12%

0% 20% 40% 60% 80% 100%

Oo00e WHCTPYMEHTbI BHYTPVKOMA M PerynapHo/[10BoNbHO YACTO OyeHb penko/Hukoraa 40



........... 3EPKAIO BHYTPEHHUX KOMMYHWKALAY

> YauBUTENbHO HEpa3Ho06pa3me hopMaToB - TaKOe BNeYaTNeHme, YTo 6OAbLIMHCTBO KOPMOPATHUBHBIX
ME[Ma «3aCTPANN» B TEKCTE - UHTEPBbIO, MHCTPYKLMAX, CTaTbsIX, NULLIb U3PEKA NOLKI0Yas

MHDOrpaduky.

> 370 [ONOJHATENbBHbIV apryMeHT K Nepexkocy B MHOOPMUPOBAHME: BHYTPEHHNE KOMMYHUKALIMN
HECKOHEYHO TpaHCAMPYT MHOPMALIMIO, HO Mano PaboTatoT CO CMbIC/IaMK, CUCTEMHO He NMOAAePXUBAKT
N3MEHEHWI U HE OPUEHTUPOBAHbBI HA U3MEHEHWS B NOBEAEHWUN NTIOAEMN.

> CoTpyoHMKY Kak LIA onsg noTpedbneHns KOHTeHTa - 04eHb cnabo 13yyeHbl (HeT kapTbl UX NOTpeGHOCTEN,
MHTEpecos).

> COTPYOHUKM NPaKTUYECKM He BOCTpuHUMatoTes kak COABTOPhI

Oo00e WHCTPYMEHTbI BHYTPVUKOMA 4






Mnofn

| T

A 6%

ObPA30BAHUE

lymMaHuTapHoe NN 53 27%
PR, KOMMyHWKaLmy I 17 65%
Mcuxonorug, counonorug, HR - I 13,73%
Meparornyeckoe WM 10,78%
TexHuyeckoe EH 9,80%

ectectBeHHoHayyHoe W 5.23%

MBA 8%

Y4yéHad cTeneHb 6%

C000e

MNOPTPET BHYTPEHHEIO KOMMYHUKATOPA

BO3PACT 18V

18%
1UA

5%
.

lo2bner 01260030 Ot131p035 071360040 Ot4lposh 0146 go 50

031t ns B KOMITAHUN

IKCNEPT PYKOBOAMUTENb
B BbICLLENO

ONPENENEHHOM 3BEHA
NPOEKTE/ 0
HAMPABNEHMNN 19%

PYKOBOAWUTEJb
CPEZIHEIO
3BEHA

Ay
40%

CMELUWANUCT 18%

3EPKAJI0O BHYTPEHHUX KOMMYHWKALIA

4% 2%
[
07510055 01560060 0760 v BbILLE

1%

BHYTPEHHUI KOMMYHUKATOP
- 9T0 XeHLuHa ot 30 [0 45
JIET, PYKOBOAMUTENb
CPEeOHEero 3BeHa, C
r'YMaHUTaPHbIM
06pa30BaHNEM
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3EPKAJI0O BHYTPEHHUX KOMMYHWKALIA

@™ KaK Bbl OLiEH/BAETE CBOE HbIHELIHEe MO0XKEHUE B KOMNaHUK C TOUYKM 3peHUs
& nepcnekTUB AanbHEULEero pasuTus?

C000e

MNOPTPET BHYTPEHHEIO KOMMYHUKATOPA

He BuXy cemnyac nepcnexkTns oad cebs
BO «BHYTPUKOME» B LieJ1IOM

He BuXy NepcnekTuB Ha CBOEN No3nLmiy,
UL anbTepHaTuBY

He BIXY NepcnekTuB Ha CBOEI No3unLuy,
HO NMOKa He WULLY anbTepHaTUBY

MeHs BCe cenvac ycTpanBaeTt
Ha 3TOW NO3ULMM

MeHs BCe cenvac yCTpanBaeT Ha 3TOM NO3MLMMK,
N 4 BUXY NepCnekTuBbl POCTa 1 Pa3BUTUA B CBOEM
KOMMNaHnn

lugdy]  BbIBOMD

>

>

\

62% ONpPOLLEHHbIX BUOAT 15 cebs
NepcnexkTnBbl BO BHYTPUKOME, He
«YYBCTBYHT CTEK/SIHHOI0
NOTONKa»

ToNbKo 5% pecnoHaeHToB
CYNTALOT, YTO B OTPACIN HET
NepcrnekTuBbl, 32% BUOAT
OrPaHNYEeHNs TOIbKO Ha CBOEN
no3unLmn

4y



3EPKAJI0O BHYTPEHHUX KOMMYHWKALIA

 Kakue anbTepHaTMBbI Bbl pacCMaTpuBaeTe ceiyac pns cebs?

oL I
B TOM YMC/IE U B CMEXHbIX 0611aCTaX ’
- I o«
(Hanpumep, u3 puteiina B IT) ’
|/],D,Tl/| 0 KapbepHOVI JIECTHULIE B cBoeM KOMNaHWW, _ "
NOBbILLIAS YPOBEHb [JO/MKHOCTH ’
D
(nepexoaunTb 3 BOMbLLOI KOMNAHUM B HE6OMbLLYIO UK Hao6opoT) 19%
MeHaTb Cd)epy 0edaTe/IbHOCTH _ ,
(Hanpumep, 13 BHyTPUKOMOB B HR) 6%
YXOLUTb B KOHCANTUHT W HAUMHATb CBOIA GU3HEC . “
0% 5% 10% 15% 20% 25% 30%
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) '/1 Kakux KOMMeTeHLUN 1 HaBbIKOB BaM CENYac He XBaTaeT B BalLel HbIHELLHEHN

C000e

neﬂTeanocm?

MPOMECCUOHAJIbHO-TEXHWYECKUE KOMMETEHLAK

HaBblKi BUAEOMPOAAKLLEHa

HaBbiki paboTbl ¢ M0 Ang cO3AaHNS BU3YanbHOTO KOHTEHTA
HaBblki paboTbl C JaHHbIMK

BnageHue KoyunHrom

HaBblKi paboTbl C Npe3eHTaLUIMu

BnafieHne MHocTpaHHbIMU 93bIKaMit

Bnagexne Metofammu CTOpUTeNNNHIa

HaBblki ynpaBneHus npoektamit (PM)

HaBbiki Gl0XeTUpOBaAHMUS

HaBbIKi NPOBEEHUS UCCNeN0BaHNI

HaBbIKI NIPE3eHTaLMN 1 NYBANYHbIX BbICTYNNEHMIA

3HaHMS B NCUXO0TIN, COLIMONOT UM

HaBblki paboTbl C TeKCTaMu

YMeHWe opraH130BbIBaTb U MPOBOAUTL MEPOMPUATHS

3HaHMe OCHOB [JOKYMeHT0060pOTa 1 KOHTPaKT-MeHeKMeHTa
Be[ieH1e NpOTOKO/O0B BCTPeY, Te3WUCHOI 3annch HhopMaLmm
HaBblKn AeN0Boro 06LLeH!s (nepenucka 1 neperosopbi)

MNOPTPET BHYTPEHHEIO KOMMYHUKATOPA

3EPKAJI0O BHYTPEHHUX KOMMYHWKALIA

WA

. [NK/A

I T T T 27%
L LI —y 4
I T T T T 25%
I s
I
L I
I 137
I TR R 7%
I TR R 7%
I T 7%
I 167,

IS 57

I /7,

IRV

. 3%

0% 5% 10% 15% 20% 25% 30% 35%

40%

45%

50%
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3EPKAJI0O BHYTPEHHUX KOMMYHWKALIA

/2 Kakux KoMneTeHLMn 1 HaBblKOB BaM Celyac He XBaTaeT B Balleyn HblHeLLUHeN
nemenbuocm'?

COLWAJIbHO-NCKXOJTOMMYECKWE HABbBIKI

Hasblku yoexaennd v aprymedtauny IS 27
ctpaternyeckoe suaeqve I /%
HaBblku TaiiM-MeHepkMeHTa [ N 197
nuaepckve Hasbiky (. 17
Camopucumunnuua u camoopranmsauns [ NG 167
Hasbiki komaHgoo6pasosatug KNG 15
3moumoHanbHbiit uetennexkt [ RGN 15
Xopowee uysctso crung NN EEEEEEE 14
Kpeatvsnoct N 13
Ymenue Mbicauts ctpyktypro N 177/
YmeHue pabotatb B ycnosusx Mrorosagaydoctn NN 10
Camoo6pasosaHie, yMeHve passusath cefs [ ENEG_—— 7
Opranusatopckue Hagbiky N G
Imnatne N 6
Kommyrukabensrocts | N EEEEEENE 5%

0% 5% 10% 15% 20% 25% 30%

O000e MOPTPET BHYTPEHHEIO KOMMYHWKATOPA 4



3EPKAJI0O BHYTPEHHUX KOMMYHWKALIA

.........

.........

.........

MoanucaHbl Ha creunanbHble NpoduIbHble akKayHTb _ T8,

B COUMAlIbHbIX CETAX

[TpoxoanTe 0byyeHre Ha cneumanbHbIX Kypcax 06pa30oBaTesibHbIX _ 62%

nnathopm

CaMoCTOSTeNbHO U3ydaeTe BUsHec-nuTeparypy

PerynapHo noceLlaeTe KOHQEpeHLMn N0 TEMATUKE BHYTPEHHMX _ 95%

KOMMYHMKaLwit, HR, PR v apyriue meponpusarig

Bxoaute B npodeccnoHanbHbIe KOMbIOHUTU W YYUTECH, 0BLLASACH C _ 46%

KOJ/J1eramu

1 0
MonyyaeTe 4ONONHUTENbHOE 06Pa30BaHMe B By3e R

0% 20% 40% 60% 80%
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C000e

11 ) 11
\
\
beicTpo pearupyiot KpeaTusHbI, BOBNEYEHDI UmetoT onbIT
Ha U3MEHeHus W HACTOWYMBbI B 9TOM HanpasneHuu
J
(N J \
\ J \
AN J AN
11 *
\
\
UMmeloT onbIT VMeloT ) MbICNAT LWIMPOKO, paccMaTpuBaioT
B popMUpOBaHUK BHYTPUKOM KaK 4acTb
YYUTbHCH
u passutum HR 6penpa HR - cTpateruu
J
\{ J
\ J
| J

Bcero B MaTepuanax uccneqoBauus 210 UMTaTt - 0TBEThI Ha OTKPbITHIN BOMPOC. Mbl Bbibpain Hanbosee TUInYHbIe

MNOPTPET BHYTPEHHEIO KOMMYHUKATOPA
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.........

BEPOHUKA BUKTOPKY HUKUTA
JIYUKUHA KABAKOBA (MENOPOB

[InpexTop BenyLumit
MaptHep 3KOMCK
KOHCaNTUHr, pyKoBOAMUTENb MpoeKToB KOHCYTIbTaRT
npakTukn HR-MapKeTuHr

kabakova@ecopsy.ru n.fedorov@ecopsy.ru

BAﬂEPvI/ISI MAPUHA AMUTPUN
MUXAUTTULLIEBA XETATYPOBA WIbIOK
KoHCynbTaHT KOHCYnbTaHT [ln3aiHep

mikhaylishcheva@ecopsy.ru khetagurova@ecopsy.ru d.ilyuk@ecopsy.ru
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|_rudakova@migr.ru

pr@intercomm.media

NAPUCA
PY/IAKOBA

CEO KOMMyHMKaLMOHHON
rpynnsl «MediaLine»,

[NnaBa oprkomMuTeTa npeMum
InterComm

NUAHA
XYINABEP[IGH

PR-meHemxep
InterComm

k_yushin@migr.ru

content@intercomm.media

KOHCTAHTUH
OLLIWH
Buue-npesnaeHT,
KpeaTuBHbIA AMPEKTOP

KOMMYHWKALWOHHOM
rpynnbl «MedialLine»

AHACTACKA
CAHHUKOBA

KOHTEHT-MeHemxep
InterComm

AHHA
CMUPHOBA

cnonHUTEeNbHbIN
aupekTop InterComm

a_smirnova@intercomm.media

POCC-MEPU
AKAQ

PR-mMeHemxep
InterComm

p_radchenko@intercomm.media
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